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ABOUT ZEE LEARN
Zee Learn is India's leading company in the education segment with the fastest growing
chain of K-12 schools and Asia’s No 1 chain of pre-schools in its portfolio. Zee Learn acts
as a consultant to local entrepreneurs who wish to setup K-12 schools, under its brand
name Mount Litera Zee School and provides end to end Education management and
Advisory services. Mount Litera Zee School is now the second largest chain of schools in
the private-unaided category with over 89 schools in more than 75 cities and is also the
fastest growing school chain in India.

Zee Learn also runs Asia's No. 1 chain of pre-schools, Kidzee with more than 1350+
pre-schools in 550 + cities. Kidzee is a pioneer in organized and standardized pre-schooling
in the country. Kidzee has touched the lives of more than 400,000 children since its
inception in 2003.

In the wake of the recent increase in disposable incomes in the country and rising
awareness of global standards of education amongst parents, there is a demand for
international standard pre-schools.

Today’s youth is looking for vocational education outside the ambit of traditional higher
education. Acknowledging this fact, Zee Learn has developed Zee Institute of Media Arts
(ZIMA), a TV and Film training institute in Mumbai that offers diploma courses in Direction,
Acting, Sound, Editing, Production and Cinematography. Another offering from the
company, Zee Institute of Creative Art (ZICA) is the nation's first full-fledged Classical and
Digital Animation Training Academy that trains youth in classical 2D and modern 3D
animation in 15 cities across the country.
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CEO’S
MESSAGE

When I spoke with you in the summer of 2014, Indian

2015 stood at `41.68 crore, against `39.04 crore for the

economy was on its way to resurgence largely due to the

corresponding quarter ending March 31, 2014, up by 6.8%.

positive shift in sentiments associated with the political

The standalone net profit stood at `9.62 crore for the year

scenario in May 2014. Today, I can say that in the last

ended March 31, 2015 against the loss of `1.32 crore for the

financial year, the Indian economy has significantly improved

corresponding year ending March 31, 2014. Standalone

in its growth-inflation dynamics. The government’s continued

Revenue from operations for the year ending March 31, 2015

focus on reforms is likely to transform India into a global

stood at `121.58 crore as against `119.17 crore for the

investment destination providing an easy to do business

corresponding year ending March 31, 2014.

environment. There is also a tremendous push by the
government in the areas of education, skill building and

The rise in profits was also due to an increase in enrollments

technical education.

in Kidzee (Pre-School) centers by 18% and in Mount Litera Zee
Schools (K-12 schools) by 38%. Infact, this is the first time,

It is in this environment filled with optimism that I would like

your company signed more than 500 pre-school franchisee

to speak to you about Zee Learn’s financial performance.

partners, compared to 300-320 in previous 3 financial years.

I am delighted to share that FY 14-15 has turned out to be the

The company's revenue from operation (Sans ZeeQ operation)

most promising year for your company. This is the first year

grew by 28.40% in Q4 FY15 over same quarter last year and up

of profitability for us at a PAT (profit after tax) level after

by 15.5% in FY15 over FY14.

3 years of losses. During last year, Zee Learn was EBITDA
positive but remained PAT negative. In FY 14-15, the

The growth of Indian economy and increase in disposable

company saw a complete turnaround with EBITDA margins

income is boosting spend on education. The overall spending

growing from 8% in FY13-14 to 21% in FY14-15. These results

on education accounts for second-highest share of wallet for

are a culmination of an excellent team effort by the all the

middle-class households. Demographic advantage of having

employees at Zee Learn to improve productivity, increase

a large population of youth, coupled with low gross enrolment

efficiencies and create a solid foundation for future growth

ratios, present a huge opportunity for organisations like us,

and profitability.

operating in the education sector. Indian education sector
clearly is poised at a crucial stage in its growth.

We reported standalone net profit of `3.81 crore in Q4 of
FY15 compared to a loss of `1.72 crore in Q4 of FY14. The

Zee Learn Ltd with its pan-India presence in Pre-Schools and

revenue from operations for the quarter ending March 31,

K-12 schools aims to leverage its position to take advantage
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of the changing dynamics of this sector. Zee Learn is all set

thought leadership position in early childhood care and K-12

to

education space.

provide

quality

government’s

vision

education
of

in

making

line

with

India

a

the

new

knowledge

superpower by equipping the students with necessary skills

India’s transition to a knowledge-based economy requires a

and knowledge.

new generation of educated and skilled people. With this fact
in mind, the central government has been focusing on

Our Pre-School Business, Kidzee is regarded as a brand that

promoting skill building and technical education in India. Our

has provided community not only with a high quality and best

two offerings in this space, Zee Institute of Creative Arts

in class Pre-School pedagogy but also a formal face for the

(ZICA) and Zee Institute of Media Arts (ZIMA) cater to today’s

preschool industry. We are the leaders in this space and

youths’ vocational requirements. Keeping in mind the recent

minutely worked on every aspect of Pre-Schooling business

push from our Government, we are also looking at newer

including defined curriculum, child safety protocols, age

opportunities in skill building and vocational education

appropriate technology and a means of employment and

space.

entrepreneurship. As per the Brand Trust Report (2014-15),
Kidzee has been voted amongst the 'MOST TRUSTED'

The focus for the current year is to strengthen our brands

Preschool Institutions. Our chain has now grown to over

even further through innovative marketing, leveraging digital

1350 operating Pre-Schools across 550 cities in India. Kidzee

platform,

is also a beacon of women empowerment with almost 80% of

efficiencies and fiscal prudence, and drive significant

our franchise set-ups being owned by women. With

increases in partner, parent and student satisfaction, while

continued support of our students, parents, education

continuing to expand geographically and increasing our

partners and employees, Kidzee is likely to grow 3 times of its

market penetration.

increase

our

profitability

through

operating

current size in the next 5 years.
Going forward, we will also evaluate new growth areas, for
Our Mount Litera Zee Schools is now the second largest

your organisation like teacher training, e-learning, test

network of schools in the private-unaided category among

preparations and education process outsourcing, with a

K-12 Schools (Kindergarten to 12th grade). Mount Litera is

vision of becoming a organisation with a 360 degree presence

recognized across the country for imparting the very best in

in all sectors of the education industry.

academics. We now have 90 schools operating in 75
locations across the country. This year we have focused on

I believe your organisation is poised to become the

providing education that extends beyond the conventional to

benchmark in the education sector both intellectually and

activities touching the areas of art, culture and music. These

financially. I look forward to your continued support to help

activities also helps students build a healthy appreciation of

create an organisation that all of us will be proud of in the

our country’s rich cultural heritage and legacy. To achieve the

coming years.

vision of 100% literacy across the country, we foresee a
strong demand for quality schools and well defined
curriculum.

We will seek to fulfil this demand by adding

12-15 Mount Litera Zee Schools every year.

Best Regards,

Early childhood care and K-12 education space is of utmost

Seshasai KVS

importance to us. We have embarked on specific modules,

Chief Executive Officer
Zee Learn Ltd.

programs and engagement sessions to spread awareness
and an in-depth understanding of these subjects. We have
covered the length and breadth of the country with numerous
seminars, road shows, mall activations program and direct
engagement with parents. We have also converted our
schools into a hub of social activation for stakeholders
concerned. Your company is working towards achieving the
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600

509

500
388

400
310

325

KIDZEE SIGN UPS

206

300
200
100

FY11

FY12

FY13

FY14

FY15

120000

1,07,700
91,388

10000
73,833

80000
60,328

KIDZEE ENROLMENTS

60000

46,543

40000
20000
FY11

08

FY12

FY13

FY14

FY15

Annual Report 2014-15

35

33

30

28

30

31
26

25
20

MLZS SIGN UPS

15
10
5
FY11

FY12

FY13

FY14

FY15

35000

30,500

30000

22,606

25000
20000

MLZS ENROLMENTS

14,582

15000
10000

7,767
2,841

5000
FY11

Annual Report 2014-15

FY12

FY13

FY14

FY15

09

MAKING SMART KIDS THE ‘KIDZEE’ WAY
With the child centric approach of “What Is Right for

preschool curriculum. Being one of the foremost

the Child” – Kidzee strives to nurture the unique

education company in the country with presence in

potential in every child. A testimony to our

early childhood care segment, we felt a strong need

commitment is that 84 percent parents associated

to recognise and nurture each child's unique

with us, are happy with the growth and development

learning needs. Approximately 20,000 parents, 2000

they see in their child after being part of Kidzee

teachers and 1, 30,000 children were reached upon,

family. Moreover, Kidzee has delivered value and

to bring into light ‘iLLUME’ for all the stakeholders

socially benefitting enterprising prospects for

concerned. Sustaining the will to innovate and offer

franchise partners. 76 percent business partners are

the best to our students, this year, we launched

satisfied with their overall experience with Kidzee

‘Interactive iLLUME’, an advanced version of the

and more than 50 percent of them are either

existing curriculum. Interactive iLLUME is developed

expanding existing centers or opening up new ones.

by Kidzee after undertaking research and content

Kidzee, which has been at the forefront of developing

development

preschool industry in India, is now accredited with

technology, English Readiness Programme’, School

the creation of an industry which is estimated to be

Readiness’ and phonic program based on VAK

`13, 300 crore by 2015-16.

(Visual, Audio and Kinesthetics) methodology are

for

2

years.

Age

appropriate

some of the key highlights of this curriculum. We at,
We have reiterated our leadership by strongly

Zee Learn, are extremely proud and delighted to see

focusing on various elements associated with

the response and affinity our specially designed

preschool business in India right from pedagogy,

curriculum has received from students, parents and

child safety, smart technology adoption and

business partners alike. In a recent interactive

employment for all. ‘iLLUME’, the proprietary

outreach conducted with parents associated with

pedagogy of Kidzee has set an industry benchmark

Kidzee, 97 percent agreed that there is a substantial

by becoming India’s one & only university-verified

positive impact on child development by the

10
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curriculum designed by Kidzee.

Today, India is on an upward curve in terms of
increasing number of entrepreneurs. Being the

The preschool industry is still in its nascent stage in

pioneers of preschools in India, it gives an

India with only 2.7% penetration. Considering the

immense pleasure to see opportunities present in

average enrolment in a preschool is 75 kids per

this segment for individuals who wish to start up

center, 113 million kids would require over 15 lakh

something on their own. Preschool business is a

centers. However, as of today, India accounts for

rewarding

only 30,000 preschool centers. As a market leader,

catering to the future of our nation. It is the need

Kidzee strongly believes in filling this void by

of the hour to have more passionate players

expanding its footprint of new preschools across

venture into the organized segment of preschools.

cities and towns in India. This year, company has

Entrepreneurs can make an impact and achieve

thrown open 321 centers and signed up 500 new

their

centres. The number of students enrolled has

established player who has complete clarity and

increased by over 18% in Kidzee centers across

vision to achieve new heights in the segment.

business

dream

faster

as

by

the

entrepreneur

partnering

with

is

an

India. Moving the growth curve upwards, our aim will
be

to

empower

every

child

with

quality

preschool education.

KIDZEE
TEACHERS
KIDZEE
ACTIVITIES

eKIDZEE

KIDZEE
CONTENT

KIDZEE
CLASS
KIDZEE
ASSESSMENT
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Your company has carved out a strong niche for itself in the Early Childhood Education space with Asia’s
largest Preschool chain – Kidzee. With over 1350 preschools across the country, Kidzee is synonymous
with quality education and care in the early childhood education space and we have made every effort to
strengthen that leadership position for ourselves in the market place.

Some of the key initiatives that drove traction for the brand on-ground enumerated below

Kidzee
crossed
the
milestone of over 1Lakh
enrolments in a financial year
for the first time ever which
denotes the trust that
parents place in the brand
nationally.

s
Brand
sted category
u
r
T
M o s t P r e s c h o o l is o r y - 2 0 14

Kidzee extended its reach by
launching in Nepal and has in
less than a year become the
Largest Chain of Preschool in
Nepal as well.

AWARD &
ION
T
I
N
G
O
C
E
R

v
e
in t h d T r u s t A d
Bran
by

FRANCHISOR
OF THE YEAR-2014
BY FRANCHISE INDIA
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We also upgraded our curriculum and launched Interactive
Illume which has been developed
through
extensive
research and testing and
places us strongly with
respect to our ability to stay
ahead of competition from a
delivery perspective.

85% of our

pa re n ts an d
pa
ac ro s s In d ia rt n er s
g av e u s
a ra ti n g of
Ex ce ll en t
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Along with the upgradation of our
pedagogy and curriculum, your
company also undertook an
exercise to make the Kidzee brand
more
consumer-friendly
and
modern. This is a step which will
help the brand stay ahead of
competition in terms of attracting
more consumers and building
greater brand affinity.

Annual Report 2014-15

Your company undertook an extensive exercise to revamp the
brand logo, brand visibility and brand marketing across the country
to support the migration to the new Interactive Illume and to
support the new brand image that we seek to create for Kidzee.

a. Your company invested behind leveraging the physical network
by supporting some key centres via Branding elements which will
help create greater visibility for the brand
b. Keeping in mind Your company also looked at leveraging the
digital medium extensively and has had a string of successes that
positions us well from leveraging the younger parent base that
Kidzee addresses
c. Your company also started reaching out directly to our
customers and consumers through a range of grassroots
activation programmes that covered the length and breadth of the
country.
i. 20 States ii. 89 cities and towns iii. Over 500,000 people reached
iv. IMPACT: Happy children and parents, more brand affinity for
Kidzee. More smiles.
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MAKING SMART ADOLESCENTS THE
‘MOUNT LITERA’ WAY
K-12 segment constitutes 38% of the Indian

content and constructive learning environment.

Education Segment which is predicted to grow from

Our very first step towards bringing the quantum

44 billion dollar in 2011 to 144 billion dollar in 2020,

leap in education system; turning the unripe minds

with an ever evolving aspiration of Indians for better

of kids into creative geniuses was through Litera

education, the sector is growing at the rate of 14.1%.

OCTAVE. This uniquely designed pedagogy of Mount

Currently, an estimated 3 lakh private schools have

Litera Zee School is an integrated educational model

40 % of the total student enrolment, projecting a

which is a result of extensive research and

scope of major development in this area, an

development over the years. It brings together the

enormous potential for private school sectors.

various quintessential elements of learning such as

This striking observation puts immense emphasis

content, infrastructure, classroom design and

on the growing significance of private sector

assessment; which is rudimentary in a child’s

education. Mount Litera Zee School is the second

development and learning. The interactive, skill

largest network of schools in the private-unaided

based program focuses on overall development -

category among K-12 Schools. This school was

mental, emotional, social as well as physical. It

founded with an aim to bring a paradigm shift in

ensures perfect blend of technology and effective

Indian Education System. We believe in defying the

use of e-content, one of its kind blended learning

age old traditional approach of one-size-fits-all.

design approach at par with select schools globally.

Providing world class learning environment, we are

Mount Litera Zee Schools’ objective is to create

the fastest growing chain of schools in the country

global leaders; to inculcate not only intellectual

with 90 schools in 82 cities. We strive to fill the need

knowledge but also to enhance overall personality.

gap in the education system and bring a holistic

While we are the best in academics, we believe that

education

state-of-the-art

it’s equally important to keep our students rooted to

infrastructure, contemporary learning and teaching

the rich cultural heritage of our country. Bearing this

system

with

tools and technologies, well researched proprietary

14
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thought in mind, we have raised the bar for

India. All the schools ranked high on various

ourselves by engaging students in activities based

parameters of academic excellence, new pedagogy,

around art, culture and music. This year Mount

extra-curricular activities, infrastructural facilities

Litera Zee Schools did an association with SPIC

and ICT implementation. Spreading its wings far and

MACAY (Society for the Promotion of Indian

wide, Mount Litera Zee Schools has opened 10 new

Classical Music and Culture amongst Youth), an

schools in 2014-15 and signed 26 franchisee,

esteemed non-profit organization, to promote Indian

making it one of the most prominent market leaders

Cultural Heritage across. The collaboration brought

in K12 education segment. Going further, MLZS

together an interactive and activity based program

would strongly continue to expand its footprint and

on music, dance, cinema, yoga, meditation etc;

ensure that every Indian child is imparted the best of

opening

K-12 education.

doors

to

SPIC

MACAY’s

National/State/Zonal Conventions.
Since inception Mount Litera Zee School has been
awarded with many prestigious accolades. This
year, 10 schools from Mount Litera Network have
been ranked amongst the top school of their

SEVEN
HABITS

respective cities. Mount Litera Zee School ranked
no 1 in Goa, Gaya, Dadra & Nagar Haveli; and ranked
amongst

top

10

schools

in

Alwar,

Bhopal,

Coimbatore, Patna and Varanasi. The goal of the
survey undertaken by Digital Learning Magazine
was to identify promising and emerging schools in
major metros, Tier II & III cities across the depth of

MEDIA
LITERACY
SELF
MANAGEMENT

ENTREPRENEURAL
FINANCIAL
ART
HIGHER
OREDER
AUTHENTIC
THINKING
SENSE
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SPORTS
METACOGNITION

RISK
TAKING
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The brand has prospered with some significant

step. Mount Litera Zee School has come a long way

milestones in the year. Our efforts at creating

from the first step that we took to launch the first

unique propositions and driving them both on

school in the year 2006. With 89 schools across the

ground in terms of academic delivery and putting

country, Mount Litera Zee School has grown into

marketing muscle behind it in close conjunction

one of the largest private unaided school networks

with our school partners has given strong results

in the country today.

in the year.

AC

HH

Bh

a
ar

t

N

SW

A journey of a thousand miles begins with a single

A B H I YA

The company initiated various grass-root
level initiatives like Swachh BharatSwachh Vidhyalaya Abhiyan where more
than 25000 students participated in
Swachh

Bharat

Abhiyan

in

their

respective locations.
MLZS crossed the milestone of over 30000
students this financial year which denotes
the trust that parents place in the brand
nationally.
Your company also started reaching out
directly to the customers and consumers
through a range of grassroots activation
programmes that covered the length and
breadth of the country and created strong
traction with it across the country.
i. 19 States | ii. 89 cities and towns |
iii. Over 500,000 people reached

16
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Through a range of parent interaction
seminars and various events across the
country, Mount Litera Zee School created
Keeping in mind the growth in Digitial Penatration in the

strong goodwill that will help us grow the

country, your company also looked at leveraging the digital

base of students and that of brand

medium extensively and has had a string of successes that

advocates across the country.

positions us well from leveraging the parents and students who
use the internet across the country

Our

schools

participating

have
in

the

also

started

international

schools award in association with
The School celebrated the birthday of

British Council. One of our schools,

‘Sardar

Mount Litera Zee School Coimbatore

Vallabh

Bhai

Patel’

for

spreading peace and harmorny by

has

the initiative ‘Run for Unity’.

International School Awards.

Annual Report 2014-15

been

awarded

with

the
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MAKING SMART CAREER THE
‘ZIMA & ZICA’ WAY
India has one of the largest working age populations

Creative Art Institutes, while ZIMA has its centre in

and one of the youngest demographics. It is at an

Mumbai. The courses crafted are contemporary,

enviable position as over the next two decades the

backed by through research and are periodically

working-age population would continue to increase,

upgraded. ZICA has associated itself with renowned

when for most other nations it would decline. To

universities

realize this demographic dividend, it must provide

Annamalai University to create content for some of

world-class skills that can help create a global

its courses.

like

Himgiri

Zee

University

and

standard force.
While ZICA operates through a mix of franchise,
Zee

Learn

provides

world-class

vocational

company-owned-and-company-operated

centres,

educational programs in Media Arts, Film Making,

the ZIMA centre remains a company-owned one.

Design and Animation through Zee Institue of Media

Both ZICA and ZIMA offer key services including

Arts (ZIMA) and Zee Institue of Creative Art (ZICA).

placements, faculty training, content development

Through a mix of degrees, diplomas and certificate

and marketing support among others.

courses (varying from 6 to 36 months for ZICA and

The students of both ZIMA and ZICA have won

from 2 to 24 months for ZIMA), the institutes offer a

several accolades, including Best Film, Best

plethora of options to both fresh graduates and

Animation

professionals to up-grade and refresh their skill-set.

Cinematographer and Best Actor awards at various

ZICA is spread over 16 cities in India through its 31

State and International film festivals held across

Movie,

Best

Director,

Best

the country.

18
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The year 2014-2015 has been a landmark one for ZIMA Film School, as it celebrated its 10 anniversary this
year. It has also been the year when ZIMA Film School has launched many new courses and our students
have started to make their presence felt in the glittering world of Entertainment!

ZIMA Film School completed
10 successful years of its operations.

As part of its 10th Anniversary celebrations,
ZIMA Film School had organised a series of panel
discussions, the very successful ZIMA Dialogues,
which were graced by Industry stalwarts like
Kamlesh Pandey, Robin Bhatt, Pravin Bhatt, Gyan Sahay,
Rajesh Dubey, Sajid-Farhad, Biswadeep Chatterjee
& Amar Mohile.

ZIMA Film School has started offering a
comprehensive bouquet of filmmaking degree
& certificate courses, which were launched by
Bollywood's Senior Director, Mr David Dhawan.

20
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Glittering achievements by ex-students:
directed a Marathi feature film; composed
the background and music of a Marathi
feature film, cinematography of a horror film..
and many more.

Student Short Film's technical acceptance at
Cannes International Film Festival.
Student accepted as a Fellow at
the Dharamshala International Film Festival 2014.
ZIMA Film School's Senior Faculty of Audio Engineering,
Mr Avinash Oak was conferred with the Lifetime Achievement
Award at the Indian Recording Arts Awards.

Annual Report 2014-15
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AESTHETICS 2014
For the first time, we have conducted National Student Meet
(AESTHETICS 2014) in Karjat (Near Mumbai). Students have also
participated in national short film competition. This event is highly
appreciated by our students and Business Partners.

PEDAGOGY REVISED
Project / portfolio / short film is very important for every student
to get absorbed in a good studio so we have upgraded our
curriculum by introducing project based learning apart from
assignment based learning. This has been developed through
extensive research and testing to stay ahead of competition from
a quality delivery perspective.

ANITALK
We have created online master class (ANITALK) by renowned industry professionals such as
Shri Ram Mohan – Father of Indian Animation, Shri Bhimsain Khurana – Pioneer of Indian
Animation, Shri A. K. Bir - National Film Award winner for Best Cinematography, Shri Kireet
Khurana – 5 President’s Award & 4 International Award’s Recipient, Shri Indraneel Guha –
Head of Production at VCL, Tata Elxsi Ltd., Shri Hrishikesh Andulekar – CG Head, Pixion and
many more stalwarts.

SHORT FILM COMPETITION
Students won many awards at Mumbai, Kolkata, Noida, Goa
and Paris film festivals.

GAME CONCEPT ART CONTEST
We had exclusive tie-up with Custom Technologies to develop concept
art for URBAN VIKING, mobile game. Today URBAN VIKING game has
characters designed by our students.

Annual Report 2014-15
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NEW INITIATIVES IN
KIDZEE FOR 2014-15
2014 saw the culmination of a two-year exercise of revamping
the Illume Curriculum in Kidzee and the launch of Interactive
Illume, an enriched approach that challenges the existing
THEMES

boundaries in preschool learning experience. Based on the
need to innovate and keep pace with the changing times, we
went back to our key stakeholders in 2012 and asked them

ASSESSMENT

what they wanted in Kidzee. Based on category research,
TEACHER
MANUAL

several focus group studies and concept testing, we focused
on multiple areas that can be categorised under three major
heads: school readiness, life readiness and technology

PHONICS &
ERP

readiness.
AUDIO VISUAL
CONTENT

The development process involved benchmarking for global
best practices as promoted by bodies like OMEP and National
Association for the Education of Young Children (NAEYC), USA.

TABLET
APPS

SECOND
LANGUAGE

From early 2013, we started designing the new Interactive
Illume approach that was ready for piloting in early 2014. The
components we developed included a new phonics and English
ILLUME
KIT

readiness programme, new and improved worksheets, an
innovative word builder, descriptive charts, story cards and
picture flashcards among others.

RHYMES

The learning experience had major technology components in
form of creative audio-visuals for engagement and learning,
CDs with original rhymes for concepts and phonics, talking pen
and talking-pen-enabled books and cards, and proprietary
native apps for tablet devices. This selection from the entire
component list shows the diversity in Interactive Illume to
ensure Kidzee children have the best possible preschool
experience available yet in India.
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To ensure effective implementation of such an innovative and nuanced programme, Kidzee embarked upon
an equally diverse training and piloting exercise that lasted for a year in selected centres involving over 700
children. The facilitator training was revamped and a new Illumnaire Certificate Assessment Programme
(ICAP) was created. During the piloting exercise, the pilot centres were observed by both the academic design
team as well as the operations team in order to gauge the effectiveness of the programme and what changes
needed to be made to make it better.
In mid-2014, an external research organisation, IMRB, was engaged to get feedback from partners, parents
and teachers on the effectiveness of the programme. While the response spoke of unprecedented satisfaction
among all stakeholders (with 100% satisfaction level for overall curriculum, quality of teaching aids, ease of
use, English language and phonic, homework and parent-teacher interaction), certain challenges and
concerns were identified as well. Also, based on our internal feedback mechanism, certain change areas were
addressed in the programme.
Thus, completing an extensive feedback cycle, in late 2014, Interactive Illume was launched nationwide in
2015, in the presence of over 110 partners. Since the launch, more than 450 centres had seamlessly adopted
Interactive Illume even before FY 2014 was over.
Annual Report 2014-15
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NEW INITIATIVE IN
MOUNT LITERA ZEE
SCHOOLS FOR 2014-15
INTERNATIONAL SCHOOLS
AWARD (ISA)
ISA

is

a

global

benchmarking

project

that

action plan from the British Council. Schools are in

recognizes schools for their outstanding support for

the process of finding partners, with schools abroad,

developing global dimension in curriculum and

for

enriching teaching-learning through new practices.

completes the project in 2016, they will have to

This program is being done in collaboration with the

submit the evidence of work in the form of a dossier.

British Council, a nodal cultural organisation

If the dossier is selected and approved by the British

affiliated with the UK government, with presence in

Council, the school will receive ISA accreditation

115 countries around the world. It is a whole school

from them. This accreditation will be valid for three

development project that is implemented over a full

years, i.e. the school can use the ISA kite mark on

academic year. It requires a school to take up seven

their

projects with international dimension. Schools are

2016-2018. Apart from a school development

supposed to work on three collaborative projects by

initiative, this programme embodies the spirit of

establishing partners with schools outside India.

India’s ancient maxim, vasudhaiva kutumbakam, by

collaborative

website

projects.

and

Once

marketing

the

material

school

from

respecting the world as one large family, for MLZS to
13 Mount Litera Zee Schools have enrolled for this

interact with and learn from.

programme. They have received approval on the

A Partner
School in Ghana
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Increasing Digital
Literacy among Parents
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HUMAN RIGHTS EDUCATION PROGRAMME
Human Rights Education (HRE), a focus area by CBSE, opened a world of innovative and enthusiastic projects
in schools. Zee Learn stepped ahead to have a collaborative partnership with Amnesty International to introduce
the programme in MLZS schools across the diverse corners of the country.

Human Rights Education

Programme in MLZS schools, talks about various rights of an individual- especially the child, along with the
protection of these rights. This programme focuses on child rights and safety, campaigns against bullying and
promotes a child safe environment in a humiliation free set-up. The programme establishes its basis of
integrating human rights in education through school and community engagement, so as to help in creating a
strong advocacy for a rights respecting society.
From Alwar in North to Silvassa in West, from Patna in East to Bangalore in South- the programme received a
warm-hearted welcome from almost everywhere MLZS schools are present. This indicates how stirred and
sensitised our schools have become; MLZS schools are geared-up to transmit the same in the community and
the society. This also reflects the committed desire of MLZS schools to condemn any infringement of human
rights. The bunch of activities conducted in our schools speaks of the success of the programme. The program
includes activities as diverse as special assemblies highlighting the rights and duties of a student, anti-bullying
campaign, brief sessions for students, parents and community members on human rights and felicitating the
honest service of police inspectors, sub-inspectors, doctors, along with their teams!

DIGITAL CITIZENSHIP PROGRAM (DCP)
Digital Literacy Day was launched and celebrated in Mount Litera Zee School (MLZS) on 2nd December, 2014.
This day came into existence twelve years ago to raise awareness amongst the community to curtail the
existence of digital divide, i.e. where not all the people in the society get same opportunities for using
technology. Activities like poster making and collage making were done in the schools. A certificate of
participation was given to each child. Sessions were also held for parents on various topics; Understanding your
child’s digital world, Email creation, online money management and presenting power points. Parents were also
given vouchers from Ecommerce sites. Reports and pictures were received from various MLZS schools for the
DCP celebration.
Continuing with our plan for building holistic excellence in schools, we introduced the Digital Citizenship
Program (DCP), a flagship initiative in the Indian school system for the year 2015-16. This co-scholastic program
aimed at students of grades 4, 5, 6, 7, 8, 9 and 11 (10 and 12 are exempted because of the focus on board exams),
who will be exposed to activities and sessions on digital citizenship. This program addresses the 21st century
skills and is aligned to the ESP as well through digital media literacy. This programme complements the national
Digital India initiative.
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THE OMEP INITIATIVES
Zee Learn conducted various activities as the India chapter of OMEP, “an international, non-governmental
and non-profit organisation with Consultative Status at the United Nations and UNESCO”.
(Website: http://www.worldomep.org/en/)

Education for Sustainable Development (ESD)
Across preschools, facilitators have realised the importance of teaching about ESD and
conducted activities on ‘I am Responsible’. Children were guided about different energy
sources and importance of conserving energy. They related to the same by taking the
responsibility of asking the facilitator to switch off lights and fans before leaving the class.
The idea of sustainability was shared with the children through dialogue and activity. It
was highlighted that it was their responsibility to ensure that planet EARTH and all of its
resources can continue to provide a home for humans as well as all other species forever,
and they must leave everything around as they find them.

Equality for Sustainability
In continuation to the I Care initiative – this year too OMEP India has led ‘I Care’
programmes across the country, sensitizing on Anti Child Abuse and Neglect. This year the
programme extended to schools apart from preschools. The ‘I care’ campaign is a part of
the national movement to change the way we think about prevention of child abuse. By
focusing on community activities, as well as preschool and school policies that prioritize
healthy child development, this movement is to ensure that child abuse and neglect never
occur in the first place.
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Wash
In this initiative of OMEP, children participated in celebration of the
Global Hand Washing Day through different activities. Children, of
course, did the hand wash activity through the year keeping the
same as a part of everyday life. However, the activity garnered
applause when children took to conducting street plays. This year
we reached out to 31,412 children and 4851 parents supported us in
conducting the same across 514 preschools pan India.

All preschools now have education for health as an integral part of
their curriculum, so children are involved in this project. The hand
wash ideas were well accepted in most preschools and playful
instructions are placed in the bathrooms. Children took home their
learning about the right way to wash hands and taught family
members the right techniques.
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CONSUMER OUTREACH

20 States
89 cities and towns
Over 500,000 people
reached

19 States
89 cities and towns
Over 500,000 people
reached
30

Annual Report 2014-15

illume

I S A Award s M L Z s

Annual Report 2014-15

31

THE LOGO
EVOLUTION
As times change, so does the aesthetics. As always, we were ready to ensure that the logo and branding of
Kidzee remained relevant and in tandem with the prevalent design sensibilities.
Ergo, after deliberations, planning and analysis we replaced our first Kidzee logo by a new logo. While the
erstwhile Kidzee logo brought about the fun element with its colours and font, the new one brought in a
more contemporary approach.
The new logo of Kidzee brims with energy, vibrancy and coolness due to the choice of colours, typeface and
3D effect. The use of primary colours, Red and Blue, connote energy, enthusiasm, trust and honesty. This
combination addresses both the child and the parent alike. The typeface is further accentuated by an
outline, which makes it stand out from any background.
The new logo and its elements form the bedrock of the new graphics that adorn the Kidzee preschools
across India.

2014

32

2015
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Kidzee creative with new template and logo
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DIGITAL OUTREACH
In 2001, there were approximately 7 million Internet

Zee Learn believes that with such a fast paced

users in India. This number has grown by 30 times in

growth in Internet usage, it is critical for us to reach

the last 15 years at a compounded rate of over 30

out to our parents online and interact with them.

percent y-o-y. Today, ~40 million Indians are online

Today, nearly 80,000 users follow Zee Learn brands

every day, spending ~40-45 hours over the Internet

through social media and we have been able to

per month. The total no. of Internet users is

reach out to more than 30 Mn users through our

expected to reach 340 Mn by end of 2015. India is

social media activities. Its therefore pertinent that

also the second largest market for social networking

Zee Learn continues to reach out to more and more

giants such as Facebook and LinkedIn; 58,000 new

parents, students, teachers and entrepreneurs

users get connected on to a social network every

through digital media.

day. As on June 2015, a India is expected to have a
total of 213 million mobile internet users.
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WEBSITE DATA
(FY 2013-14 V/S FY 2014-15)
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SOCIAL MEDIA
(FY 2013-14 V/S FY 2014-15)
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MANAGEMENT DISCUSSION
AND ANALYSIS

Education is the key to progress. It empowers the individual and enables a
nation. The most precious of all resources available to any country is its
children and it is incumbent upon us to ensure that our children get all the
opportunities they need for their physical as well as intellectual growth. A
good education system must enable the child to grow intellectually and
blossom into an enlightened citizen. The role of education in facilitating
social and economic progress is well recognized. It opens up opportunities
leading to both individual and group entitlements.
Zee Learn Ltd (ZLL) (BSE Code: 533287 and NSE Code: ZEELEARN) with its
PAN India presence in Pre-Schools and K-12 schools is all poised to
leverage its position to take advantage of the changing dynamics of
education sector. Zee Learn is all set to provide quality education in line
with the new government’s vision of making India a knowledge superpower
by equipping the students with necessary skills and knowledge. The
company is uniquely positioned to capitalize on the growth of the
education sector in India with its deep capabilities in content and
curriculum

creation,

education

infrastructure

management

and

educational technology.
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ECONOMY OVERVIEW
In July 2013, India was teetering on the edge of

dramatically positive. Inflation has declined by over 6

macroeconomic crisis with double digit inflation, a

percentage points since late 2013, and the current

high and rising current account deficit (CAD), and a

account deficit has shriveled from a peak of 6.7

falling rupee as investor sentiment turned sour in the

percent of GDP (in Q3, 2012-13) to an estimated 1.0

aftermath of the Fed's taper decision to signal the

percent in the last fiscal year. Foreign portfolio flows

end of its quantitative easing. India was grouped with

(of US$ 38.4 billion since April 2014) have stabilized

Brazil, Indonesia, Turkey, and South Africa to

the rupee, exerting downward pressure on long-term

constitute the Fragile (Famous) Five amongst the

interest rates, reflected in the yield on 10-year

emerging market countries (EMs).

government securities, and contributed to the surge
in equity prices (31 percent since April in rupee terms,

Nearly 18 months on, the landscape has vastly

and even more in US dollars, ranking it the highest

changed. Macro-economic stability has returned,

amongst emerging markets).

reforms

are

being

undertaken,

the

external

environment has moved in India's favour, and above

In its Economic and Social Survey of Asia and Pacific,

all, a new Government has come into power with a

The UN Economic and Social Commission for Asia

relatively

for

and the Pacific (ESCAP) projected economic growth

decisive economic change, a mandate that markets

a shade higher at 8.2 per cent for 2016-17 than in the

have enthusiastically embraced. The changing

current financial year. India's economy is officially

fortunes of India have been nothing short of

estimated to have grown 7.4 per cent in 2014-15.

unencumbered

political

mandate

INDIAN EDUCATION INDUSTRY
The Education sector in India is poised at a crucial

has enabled universities to build on their strengths

stage in its growth. India’s demographic advantage

and

of having a large population of youth, coupled with

educational needs.

cater

across

different

categories

of

low gross enrolment ratios, presents a huge
opportunity to education sector players. At the same

Further, with the effective use of technology, India

time, the growth of the Indian economy and upward

has

movement of income levels is boosting spend on

tension between excellence and equity. India has

Education,

the

also undertaken large-scale reforms to better

second-highest share of wallet for middle-class

faculty-student ratios by making teaching an

households.

attractive career path, expanding capacity for

which

already

accounts

for

been

able

to

resolve

the

longstanding

doctoral students at research universities and
Over the last two decades, India has remarkably

delinking

educational

transformed its higher education landscape. It has

teaching eligibility.

qualifications

from

created widespread access to low-cost high-quality
university education for students of all levels. With

In Budget 2015, the Government of India allocated

well-planned

student-centric

USD23.6 billion for the education sector compared to

learning-driven model of education, India has not

USD22.8 billion in the previous budget. This presents

only bettered its enrolment numbers but has

a huge opportunity for the education sector. Of this,

dramatically

outcomes.

USD11.3 billion has been earmarked for general

A differentiated three-tiered university system -

education while USD4.7 billion has been allocated for

where each tier has a distinct strategic objective -

Sarva Siksha Abhiyan

expansion

enhanced
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INDUSTRY SEGMENT OVERVIEW
The education market in India, which is presently worth around `5.9 trillion ($92.98 billion), is poised for some
major growth in the years to come, as by 2020, India will have the world’s largest tertiary-age population, and
second largest graduate talent pipeline globally. Presently, higher education contributes 59.7 per cent of the
market size, school education 38.1 per cent, pre-school segment 1.6 per cent, and technology and multi-media
the remaining 0.6 per cent.
Due to the growth advantages, this sector has also received number of INVESTMENTS from several foreign
organisations. In the period from April 2000- November, 2014, the education sector in India attracted FDI equity
to the tune of $974.81 million, according to the Department of Industrial Policies and Promotion (DIPP).

K-12 MARKET OR SCHOOL EDUCATION:

PRE-SCHOOL SEGMENT:

The education market in India, which is presently

The Indian preschool segment is subdivided into

worth around `5.9 trillion ($92.98 billion), is poised

several categories linked to the convenience of its

for some major growth in the years to come, as by

primary clients - working parents. Accordingly,

2020, India will have the world’s largest tertiary-age

preschools are divided into three subcategories

population, and second largest graduate talent

depending on the duration of the school and the age

pipeline

education

group it caters to Daycare Centres, Nurseries and

contributes 59.7 per cent of the market size, school

Creches. The preschool segment of the Indian

education 38.1 per cent, pre-school segment 1.6 per

education

cent, and technology and multi-media the remaining

unorganized sector. The organized sector comprises

0.6 per cent.

17 percent of the industry, with the penetration rate

Due to the growth advantages, this sector has also

expected to rise to 25 percent by 2015-2016, due to

received number of INVESTMENTS

from several

the rapid growth of preschools in Tier-III and Tier-IV

foreign organisations. In the period from April 2000-

cities. The preschool segment generated revenues of

November, 2014, the education sector in India

$750 million in 2011. Revenues are estimated to

attracted FDI equity to the tune of $974.81 million,

increase to $3.24 billion by 2017, at a CAGR of 27.33

according to the Department of Industrial Policies

percent from 2011 to 2017.

globally.

Presently,

higher

industry

is

dominated

mainly

by

and Promotion (DIPP).
1.60%
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GOVERNMENT INITIATIVES
Policy support has been a key ingredient to growth of the Indian education. The Government of India,
through various policies and reforms initiated in recent times, has provided an impetus to accelerate the
growth in this sector.

NATIONAL KNOWLEDGE COMMISSION (NKC):

GOVERNMENT FOCUS ON EDUCATION QUALITY:

An advisory body-National Knowledge
Commission(NKC) was set up to guide policy
and direct reforms, focusing on certain key
areas such as education, science and
technology, agriculture, industry and
e-governance. NKC recommended to
increase the number of universities to 1,500
by 2015 and to increase the gross enrolment
ratio to at least 15 per cent by 2015.

In the 12th Five-Year Plan, the Government
plans to provide enhanced access to higher
education by creating two million additional
seats for each age group. During the 12th
Five-Year Plan, the Government will
continue its focus on expansion, equity and
excellence with a greater emphasis on
quality of higher education.

SKILL DEVELOPMENT:

CONTINUED MONETARY SUPPORT
FROM THE GOVERNMENT:

The Government has drawn up an ambitious
roadmap to enhance skill levels of millions of
people. The plans involve integrating skill
enhancement and entrepreneurship in the syllabi
at the school level, setting up of 2,500 multiskilling institutions in the public-private
partnership (PPP) mode, and set up institutes of
entrepreneurship development in various centres
including upcoming smart cities among others.
India will have to skill 120 million people in
non-farm sectors, with the highest requirement
of skilled labour to come from the construction
sector, retail, education, logistics etc according
to estimates between 2013 and 2022.

In the budget 2014-15, USD11.5 billion was
provided to the HRD Ministry for the education
sector. An expenditure of USD37.13 billion has
been projected for higher education to achieve the
proposed objectives of improvement in literacy
and education during the 12th Five Year Plan
(2012-17).
Sarva Shiksha Abhiyan (SSA), a Government
policy that implies every child has a right to
elementary education of satisfactory and
equitable quality. In FY15, the Government of India
allocated USD4.8 billion to SSA which accounts
for 41.7 per cent of the total education budget.

FOREIGN DIRECT INVESTMENT:
The Government of India allowed 100 per cent FDI in the education sector through the automatic route
since 2002. Foreign Educational Institutions (Regulations of Entry and Operations) Bill, 2010 was
adopted to liberalize education sector in India.
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GROWTH HURDLES
FOR THE INDUSTRY
NOT FOR PROFIT STATUS:

teachers have forced the Indian middle class to

Indian Higher Education Institutes (HEIs) must be

withdraw their children from Govt. schools and enroll

operated as not-for-profit entities either as Public

them in private schools. While private schools

Trusts, Societies or as Section 25 companies. The

account for 20% (0.26 million) of the total number of

not-for profit mandate is a key deterrent to active

schools (1.3 million), they provide education to more

private interest and flow of capital of the corporate

than 30% of students. The increasing demand for

sector. In several other countries such as the US,

quality education is also backed by the willingness to

not-for-profit models coexist with for-profit models.

pay for it. Metros like Delhi and Mumbai have very
high land prices and almost no vacant education land

COMPLEX REGULATORY
ENVIRONMENT:

parcels, thereby limiting capacity expansion. A state

There are multiple regulatory agencies with overlap

schools in Chandigarh, Kerala and Delhi/NCR.

wise analysis on the need gap indicates a shortage of

of functions and mandates. Education as a subject
features in all 3 Constitutional lists i.e. the Union, the

In places like Delhi, this situation is expected to

State and the Concurrent lists. This has resulted in

remain unchanged due to high land costs and

both Central and State Government agencies regulat-

unavailability of new school land parcels. Probably

ing education, making the set up of new universities

running schools in shifts could address some of

difficult.

these issues.

WIDE VARIATION
QUALITY:

IN

TEACHING

Despite of large number of HEIs in the country, there
have been constant debates on the skill set quality
and employability of these people. With increase in
demand for skilled people, opportunity for institutions delivering high quality education shall further
increase and become lucrative.

PUBLIC SCHOOL INFRASTRUCTURE:
Poor infrastructure in Govt. schools and lack of good
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OUTLOOK
Various government initiatives are being adopted to boost the growth of distance education market, besides
focusing on new education techniques, such as E-learning and M-learning. The Government of India has taken
several steps including opening of IIT’s and IIM’s in new locations as well as allocating educational grants for
research scholars in most government institutions. Furthermore, with online modes of education being used by
several educational organizations, the higher education sector in India is set for
some major changes and developments in the years to come.
In recent years, India has undertaken massive structural and systemic
changes that have started to yield encouraging results. The country has been touted
to have the best-in-class post-secondary education system at present.
Some of the significant factors that have contributed to this growth includes:
expansion of a differentiated university system with a three-tiered formalized structure, transition to a
learner-centered paradigm of education, intensive use of technology and reforms in governance.
Moreover, the Government of India has taken several steps including opening of IIT’s and IIM’s in new locations
as well as allocating educational grants for research scholars in most government institutions. Furthermore,
with online modes of education being used by several educational organizations, the higher education sector in
India is set for some
major changes and developments in the years to come.

OPPORTUNITIES
• Government’s impetus on skill development
• Growing aspirations of middle class people
• Large un tapped opportunity in the digital
classroom space
• Existing shortage of K-12 schools in the country

RISK
• High interest cost

THREAT
• Rising competition in all segments
• Existing shortage of K12 schools in the country

CONCERNS
• Educational services brought under purview of
service tax
• Prohibitive costs in tier-1 & 2 cities in setting up
new schools
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• Delay in project allocation process by
government
• Shortage of skilled teachers
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BUSINESS OVERVIEW
The year FY15 was a landmark year for Kidzee as it continued its growth story and for the first time, the
company added more than 500 pre-school franchisee partners. A leader in the Early Childhood Development and
Education (ECDE) domain for over a decade now, Kidzee has nurtured over 450,000 children till date, thus truly
standing for India’s Favourite Preschool.
Kidzee’s proprietary curriculum places the child at the centre and designs everything around the developmental
requirements of the child. The overriding principle ‘What’s Right For Child’ (WRFC) governs everything that we
do at Kidzee and serves as a filter to deliver only what is in the best interest of the child. Being committed to the
cause of Child Abuse Prevention, Kidzee continues to empower the child and educate all stakeholders to prevent
incidence of child abuse in any form under the ‘I Care’ initiative.
Standalone Net profit stood at `962.3 lakhs for the year ended March 31, 2015 against the loss of (`132.7 lakhs)
for the corresponding year ending March 31, 2014. Standalone Revenue from operations for the year ending
March 31, 2015 stood at `12,158.3 lakhs, up against `11,917.5 lakhs for the corresponding year ending March
31, 2014. EBITDA from operations for the year ending March 31, 2015 stood at `2,493.9 lakhs , up against
`1,036.7 lakhs for the corresponding quarter ending March 31, 2014.
Consolidated Net profit stood at `989.3 lakhs for the year ended March 31, 2015 against the loss of (`193.8)
lakhs for the corresponding year ending March 31, 2014. Consolidated Revenue from operations for the year
ending March 31, 2015 stood at `12,778.3 lakhs, up against `12,131.9 lakhs for the corresponding year ending
March 31, 2014. EBITDA from operations for the year ending March 31, 2015 stood at `3,060.8 lakhs, up against
`1,215.1 lakhs for the corresponding quarter ending March 31, 2014.

K I DZ E E
FY15 was a landmark year for Kidzee as it continued its growth story and crossed 1350
operational centres across 550+ cities. In FY15, Kidzee grew by 18% over the last year with
c.107,700 children studying in its network across the country.
Its proprietary pedagogy, iLLUME is what sets Kidzee a class apart from other preschool chains.
iLLUME is an approach that helps parents and teachers spot the unique potential in each child
and help them realize it. Zee Learn offers franchises to local education entrepreneurs, especially
women, to run and manage Kidzee preschools.

M OU NT L IT E R A Z E E S C H O O L
Mount Litera Zee Schools (MLZS) aim to provide Learner Centered education with an integrated
approach - where the child is at the centre of everything. Mount Litera Zee Schools were initiated
to bring about a quantum leap in how school education is delivered to the modern day child. The
purpose is to help children realize their unique potential through our state-of-the-art
infrastructure and facilities, well trained teachers, and a proprietary pedagogy. MLZS provides
holistic and quality education to all its students.
Zee Learn partners with local educational trusts under various operating models. The range of
services and solutions provided by Zee Learn under these partnerships range from school set up
assistance, teacher-training, assessment, teaching materials, student learning resources,
branding, innovative schooling solutions and also enrolment assistance.
OUR PEDAGOGY FOR MLZS: LITERA OCTAVE
It is an integrated educational model that has been honed over years of research and
development integrating various pillars such as content, infrastructure, classroom design,
assessment and systems that impact the child during his/her learning and development
in school.
During FY15, MLZS continued its growth story and crossed 87 operational schools. In FY15,
enrollments in MLZS grew by 38% over the last year with c.30,500 children studying in its network
across the country.
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Z E E I N S T IT U T E O F
C R E ATI V E A RT ( Z I C A ) :
ZICA is a Classical and Digital Animation training academy that trains students in classical
2D and modern 3D animation. The institute has adopted a novel training style and is focused
entirely on creating a stimulating environment for its curriculum.

Z E E I N S T IT U T E O F
M E D I A A RTS ( Z I M A ) :
ZIMA is engaged in the world of direction, cinematography, editing, sound, film animation, visual
effects and the training of other high end software like Autodesk, Smoke and Flame. ZIMA offers
the platform and infrastructure supporting the media education for the students fulfilling
global standards.
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BUSINESS STRATEGY
Zee Learn has always believed in doing what is right for the child. All programs designed at Zee Learn keep the
child at its centre. We firmly believe that if our programs deliver on the promised learning and development of
the child, parents will reward us with positive word of mouth and become our best ambassadors. The key
strategic pillars of Zee Learn Limited operations during FY15 have been:

DEVELOP LEARNING MATERIALS
CONSISTENT WITH OUR
PROPRIETARY PEDAGOGIES

EXPAND FOOTPRINT TO MAXIMIZE
IMPACT

Zee Learn has invested considerable resources in

path-breaking pedagogies and learning materials to

developing

the most number of students, we need to expand the

learning

designs,

student

learning

materials and e-content for pre-schools and K-12
schools. This education content is consistent with
our pedagogy of Litera OCTAVE and iLLUME. This
puts Zee Learn in a unique position of having a full
education suite for preschools and K-12 schools.

We firmly believe that in order to take our

footprint of our preschools and K-12 schools.

MANAGE COSTS AND EFFICIENCY
With our increasing scale and rationalizing of
vendors, Zee Learn has been able to manage its cost
of goods while improving quality. The team is
constantly focused on assessing our operations and
re-engineering
re
engineering processes to become more efficient.
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GROWTH PLANS
Zee Learn is focused on maintaining its position of a pre-eminent player in the Pre K-12 market. We believe that
this segment offers unparalleled opportunity to improve the human capital of the country and huge upside for
growth. Within this segment, growth for Zee Learn will come from:

ENROLMENT GROWTH IN ITS
INSTITUTES

INCREASING CAPACITY UTILIZATION
Within businesses, we constantly add innovations

Zee Learn today has more than 1350 preschools, 87

and products to fulfill a wide range of education

K-12 schools and 23 Vocational institutes. Driving

needs and increase our share of the parents’ wallet.

enrolments in these existing institutes to hit full

This in turn increases our revenue potential and

capacity gives a significant upside of more than

return on investment of the real estate assets.

doubling our enrolments.

INCREASE SHARE OF WALLET
EXPANSION OF FOOTPRINT

With constant innovations and better and well

With education being a supply constrained market for

researched products which can cater to wide range of

good quality preschools, schools and vocational

education needs, we endeavor to increase our share

centres, Zee Learn is committed to expanding its

of the parents’ wallet. This in turn increases our

footprint to reach out to more and more children and

revenue potential and return on investment of the

creating more avenues for driving enrolments. We’ll

capital deployed to run our education venture.

be leveraging different options for this growth
including franchising, partnerships and JVs.
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STANDALONE FINANCIAL
PERFORMANCE
FINANCIAL YEAR 2015 COMPARED TO FINANCIAL YEAR 2014

INCOME
Our total income increased by 2 per cent to `12,158 lakhs in FY 15 from
`11,917 lakhs in FY 14. Revenue from Kidzee and MLZS business grew by
22% in FY15 to `10,756 lakhs vis-à-vis `8,822 lakhs during FY14. However,
top line growth looks muted on account of transferring the operations of
servicing educational content of Television channel ZeeQ to our group
company and due to planned reduction in non-core businesses.
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OTHER INCOME
The Company earned other income of `473 lakhs in FY15 up from `318 lakhs in FY14 largely on account of
Liabilities/Excess provision written back during the year and Premium on Redemption of Preference shares.

EXPENDITURE
Total expenditure decreased by 6 per cent to `11,669 lakhs in FY15 from `12,368 lakhs in FY 14 largely on
account of planned reduction of non core business and transfer of operations of servicing educational content
of Television channel ZeeQ resulting in lower cost of goods sold and employees expenses.
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COST OF GOODS SOLD AND OPERATIONAL EXPENSES
Cost of goods sold and operational expenses decreased by 10 per cent to `3,444 lakhs in FY15 from `3,842
lakhs in FY14.

EMPLOYEE BENEFITS EXPENSES
Employee benefits expenses decreased by 20 per cent to `2,495 lakhs in FY15 from `3,127 lakhs in FY14.

OTHER EXPENSES
Other expenses decreased by 5 per cent to `3,725 lakhs in FY15 from `3,912 lakhs in FY14 mainly on account of
reduction in travelling and conveyance expenses, legal and professional charges and Provision for doubtful
debts and advances.

FINANCE COSTS
The increase in finance costs by 61 per cent from `823 lakhs in FY14 to `1,325 lakhs in FY15 is on account of
interest charged on loans for the full year during FY15 as against charged on pro rata basis during FY14.
Depreciation and amortisation expenses
Depreciation and amortisation expenses increased marginally by 2 per cent to `680 lakhs in FY15 from `664
lakhs in FY14.
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GOVERNMENT INITIATIVES
The company has made profit after tax of `962 lakhs in FY15 as against loss of `133 lakhs in FY14 due to
better revenue from operational activities and control on expenses.

SOURCE OF FUNDS
Share Capital
The share capital increased by `7 lakhs from `3,193 lakhs as at March 31, 2014, to `3,200 lakhs as on March 31,
2015, on account of issuance of shares under the Employee Stock Option scheme.

Reserve and Surplus
The reserve and surplus as at March 31, 2015, saw an increase of `1,041 lakhs from `19,203 lakhs as at March
31, 2014, largely on account of profits generated during the year of `918 lakhs.

Long-term Borrowings
Long-term borrowings saw an decrease of `3,916 lakhs from `8,596 lakhs as at March 31, 2014 to `4,680 lakhs
at March 31, 2015, on account of classification under short-term loan due to its maturity in next the 12 months.

Long-term provisions
Long-term provisions saw an increase of `3 lakhs from `144 lakhs as at March 31, 2014 to `147 lakhs as at
March 31, 2015, on account of increase in gratuity provisions.

Current Liabilities
Current liabilities saw an increase of `4,646 lakhs from `8,078 lakhs as at March 31, 2014 to `12,724 lakhs as at
March 31, 2015, mainly on account of Inter Corporate Deposits taken to the tune of `2,937 lakhs, increase in
current maturities of debentures and long term borrowing from `2,354 lakhs to `3,916 lakhs and increase in
trade payables from `871 lakhs to `1,319 lakhs.
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APPLICATION OF FUNDS
FIXED ASSETS

LONG-TERM LOANS AND ADVANCES

Fixed assets saw a net decrease of `418 lakhs from

Long-term loans and advances saw an increase of

`1,718 lakhs as at March 31, 2014, to `1,301 lakhs as

`159 lakhs from `750 lakhs as at March 31, 2014, to

at March 31, 2015, on account of higher depreciation

`909 lakhs as at March 31, 2015, on account of

charged in compliance with Schedule II of Companies

increase in deposits with government and other

Act, 2013 i.e. depreciating the asset over useful life

deposits considered good.

using straight line method as per the useful life
prescribed in Schedule II to the Companies Act, 2013

CURRENT ASSETS

taking into account the nature of the asset, the

Current assets saw a decrease of `20,587 lakhs from

estimated usage of the asset, the operating conditions

`25,842 lakhs as at March 31, 2014, to `5,255 lakhs

of the asset, past history of replacement etc.

as at March 31, 2015, on account of reclassification
of Non-Convertible Non-Cumulative Redeemable

NON-CURRENT INVESTMENTS

Preference Shares in wholly owned subsidiary

Non-current investments increase by `22,621 lakhs

company from current investment to non-current

from `10,601 lakhs as at March 31, 2014, to `33,222

investment `9,659 lakhs, repayment of loans taken

lakhs as at March 31, 2015 on account of

from related party to the tune of `900 lakhs and

subscription to Compulsorily Convertible Debentures

conversion of loan given to wholly owned subsidiary

of wholly owned subsidiary company to the tune of

company into Compulsorily Convertible Debentures

`13,048 lakhs and reclassification of Non-Convertible

worth `10,149 lakhs.

Non-Cumulative Redeemable Preference Shares in
wholly owned subsidiary company from current
investment to non-current investment of `9,572
lakhs.
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CONSOLIDATED FINANCIAL
PERFORMANCE
FINANCIAL YEAR 2015 COMPARED TO FINANCIAL YEAR 2014

INCOME
Our total income increased by 6 per cent to `12,778 lakhs in FY 15 from
`12,132 lakhs in FY 14 largely due to increase of `410 lakhs in lease rental
income in DVPL. Revenue from Kidzee and MLZS business grew by 22% in
FY15 to `10,756 lakhs vis-à-vis `8,822 lakhs during FY14. However, top line
growth looks muted on account of transferring the operations of servicing
educational content of Television channel ZeeQ to our group company and
due to planned de-growth in non-core businesses.
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OTHER INCOME
The Company earned other income of `384 lakhs in FY15 up from `302 lakhs in FY14 largely on account of
Liabilities/Excess provision written back during the year.

EXPENDITURE
Total expenditure decreased by 4 per cent to `12,172 lakhs in FY15 from `12,627 lakhs in FY 14 largely on
account of planned de-growth of non core business and transfer of operations of servicing educational content
of Television channel ZeeQ resulting in lower cost of goods sold and employees expenses.
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COST OF GOODS SOLD AND OPERATIONAL EXPENSES
Cost of goods sold and operational expenses decreased by 10 per cent to `3,444 lakhs in FY15 from `3,842
lakhs in FY14.

EMPLOYEE BENEFITS EXPENSES
Employee benefits expenses decreased by 20 per cent to `2,498 lakhs in FY15 from `3,127 lakhs in FY14.

OTHER EXPENSES
Other expenses decreased by 4 per cent to `3,776 lakhs in FY15 from `3,948 lakhs in FY14 mainly on account of
reduction in travelling and conveyance expenses, legal and professional charges and Provision for doubtful
debts and advances.

FINANCE COSTS
Finance costs increased by 56 per cent to `1,520 lakhs in FY15 from `975 lakhs in FY14 on account of interest
charged on loans for the full year during FY15 as against charged on pro rata basis during FY14. Also, additional
term loan to the tune of `6,083 lakhs were raised during the year.

DEPRECIATION AND AMORTISATION EXPENSES
Depreciation and amortisation expenses increased by 27 per cent to `935 lakhs in FY15 from `736 lakhs in FY14
on account of projects capitalized during the year which was earlier part of Capital Work in progress.
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PROFIT AFTER TAX
The company has made profit after tax of `989 lakhs in FY15 as against loss of `194 lakhs in FY14 due to
better revenue from operational activities and control on expenses.

SOURCE OF FUNDS
Share Capital
The share capital increased by `7 lakhs from `3,193 lakhs as at March 31, 2014, to `3,200 lakhs as on March 31,
2015, on account of issuance of shares under the Employee Stock Option scheme.

Reserve and Surplus
The reserve and surplus as at March 31, 2015, saw an increase of `1,068 lakhs from `19,119 lakhs as at March
31, 2015, largely on account of profits generated during the year of `989 lakhs.

Long-term Borrowings
Long-term borrowings saw an increase of `1,365 lakhs from `28,233 lakhs as at March 31, 2014 to `29,598 lakhs
as at March 31, 2015, on account of term loan taken of `3,300 lakhs . The company also made the repayment of
Term loan to the tune of `1,935 lakhs.

Long-term provisions
Long-term provisions saw an increase of `5 lakhs from `147 lakhs as at March 31, 2014 to `152 lakhs as at
March 31, 2015, on account of increase in gratuity provisions.

Current Liabilities
Current liabilities saw an increase of `4,935 lakhs from `10,185 lakhs as at March 31, 2014 to `15,120 lakhs as
at March 31, 2015, largely on account of Inter Corporate Deposits taken to the tune of `3,381 lakhs and increase
in trade payables from `872 lakhs to `1,319 lakhs.
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APPLICATION OF FUNDS
FIXED ASSETS
Fixed assets saw a net increase of `6,734 lakhs from `47,156 lakhs as at
March 31, 2014, to `53,890 lakhs as at March 31, 2015, on account of increase
of `7,152 lakhs in tangible and intangible assets in DVPL.

LONG-TERM LOANS AND ADVANCES
Long-term loans and advances saw an increase of `114 lakhs from
`6,773 lakhs as at March 31, 2014, to `6,891 lakhs as at March 31, 2015, on
account of increase in deposits with government and other deposits.

CURRENT ASSETS
Current assets saw an increase by `84 lakhs from `6,653 lakhs as at March 31,
2014, to `6,736 lakhs as at March 31, 2015.
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INTERNAL CONTROLS
The Company has in place adequate internal control systems, commensurate
with its size and nature of operations so as to ensure smoothness of
operations and compliance with applicable legislation. The Company has a
well-defined system of management reporting and periodic review of business
to ensure timely decision-making. Internal audit is conducted by professionally
qualified financial personnel, which conducts periodic audits/review to
maintain a proper system of checks and control.

The management information system (MIS) forms an integral part of the
Company’s control mechanism. All operating parameters are monitored and
controlled. Any material change in the business outlook is reported to the
Board. Material deviations from the annual planning and budgeting, if any, are
reported to the Board on quarterly basis.
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MATERIAL DEVELOPMENTS IN
HUMAN RESOURCES/INDUSTRIAL RELATIONS FRONT,
INCLUDING NUMBER OF PEOPLE EMPLOYED
The HR strategy of Zee Learn Limited is aligned with the overall strategy of the company.

TALENT ACQUISITION:

year regional meets are organized to provide

Zees learn hires the best fit talent to meet the current

interactive platforms for sharing information and

and future requirements of the business. During the

ideas and presenting the

year the hiring policy framework was further

awards. Additionally, the ‘HR Connexion’ program

strengthened to identify the best fit talent. The talent

organized routinely helps the Human Resources

pool diversity is built continuously by hiring across

function and employees interact and collaborate to

industries to augment our efforts towards market

understand and enhance effectiveness of the various

leadership in all the businesses that we operate.

HR and organization efforts across locations. The

employee recognition

Q12 survey conducted this year witnessed a healthy

TALENT MANAGEMENT:

participation and the aggregate results positively

Zee Learn has built a progressive people environment

indicated our efforts in engagement initiatives.

which fosters a culture of meritocracy with an
emphasis on caring for employees. Employees are

LEARNING AND DEVELOPMENT:

encouraged to take up different roles within the

Enabling people to perform their function effectively

organization. This grooms the talent and prepares

is core to Zee Learn’s philosophy. Zee Learn strives to

them to take up senior positions at a later date. The

keep

high potential employees are identified, encouraged

developments in their fields of work and encourage

and rewarded to make them committed and capable

them to take up new challenges outside their job

for achieving the Zee Learn’s business goals. An

domains. Zee Learn has a three pronged strategy for

approachable

stays

people development. The first and most important is

connected and coaches employees for superior

to provide a challenging work, second is to foster a

performance.

strong cross-functional interaction and the third is

senior

leadership

team

its

employees

updated

with

the

latest

structured training programs by engaging internal

EMPLOYEE ENGAGEMENT:

and external resources. Our approach has worked

At Zee Learn the employee engagement efforts are

well in creating a learning culture where employee

inclusive and empowering. Forums such as regular

experience growth in their career through their work.

business meets, monthly open forums and round the
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